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Columbia, Dodge, Green Lake, Jefferson, Marquette & Sauk Counties

MEETING AGENDA & PROGRAM

DATE: November 17, 2014
TIME: 9:30 AM
PLACE: Dodge County Administration Building

1°* Floor Auditorium, Rooms H & |
127 East Oak Street, Juneau WI 53039

9:00 AM Gathering

9:30 AM Call to Order

Pledge of Allegiance

Certification of Open Meeting Notice

Adoption of Agenda

Approval of Previous Meeting Minutes

Reports from Visiting Legislative Officials
Update of County Issues — WCA

Open Discussion of County Issues

Program Topic:

County Budgets and Finance in Tight Times

Presenter: Sarah Diedrick-Kasdorf
Deputy Director of Government Affairs, Wisconsin
Counties Association

Report from each county
Share 2015 budget overview

How has your budgeting process changed since Act 10?

What are you doing to remain a competitive & preferred
employer?

Open Discussion of County Issues

Adjourn




